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Our Vision and Values

Yuna Primary School strives to provide a safe, caring and stimulating environment
where all students are supported and challenged to achieve their personal best
through effective teaching and learning practices. We share a commitment to ensure
students develop skills, understand the values required for lifelong learning and
positive contributions to our community and society.
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OUR VALUES OF KINDNESS, BELONGING AND TEAMWORK UNDERPIN EVERYTHING THAT WE DO.
SCHOOL CONTEXT

Yuna Primary School is a Level 3 school that was re-established on the present site in
1962. Itis located 87 kilometres east of Geraldton, in the Chapman Valley Shire.
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The school is the hub of the community and is encompassed by broad acre farming.

The school is extremely well resourced. Students have access to two swimming pools
with daily swimming for 6 months of the year and in-term swimming lessons in Term 1.
They have a variety of play based opportunities including a mini putt-putt course,
go-karts, trampolines, an undercover basketball court and adventure and nature
playgrounds.

The school has access to the community oval, tennis courts, Shire library and buildings.
All classrooms are equipped with interactive white boards, iPads and computers.

The school is supported by an active P&C and an invested school council. Both
contribute to the wellbeing of students, infrastructure and learning programs.

The school has an ICSEA (Index of Community and Economic Advantage) of 1078, with
the average being 1000.



Our Strategic Plan reflects the WA Education
Department’s focus on successful students.

Every student, every classroom, every day
Strategec directions for publie schools 2020-2024

“Every Student, Every Classroom, Every Day”,

At Yuna Primary School we believe:

& Students succeed best when education is viewed as a shared
responsibility between home and school.

% High expectations promote high standards.

% That best practice in teaching should be common practice in all areas.

% Purposeful learning is achieved through well planned, explicit teaching.

& Students learn best when they are fully engaged in the learning process and are highly
accountable for their own achievement.

% In developing independent learners.

% Learning is life-long and achieved by commitment and resilience.
% In catering for individual needs through differentiation of the curriculum.

& Positive behaviour is learnt best through respectful relationships that enable everyone
to feel safe, valued and supported.

% In supporting all community members (staff, students, and parents) to achieve their
best, through reflective practice and collaboration, using clear, open, and respectful
communication.

Students at Yuna Primary School learn best when:

Learning intentions and success criteria are explicit.

Explicit teaching and timely feedback support learning.

All learning styles are catered for to engage all students.

Relationships between staff and parents are positive.

Nurturing, safe, and caring environments are created.

Individual, academic, social, and emotional differences are supported.

Numerous resources support challenging student-centered activities.

Group and teamwork are encouraged.




IMPROVEMENT AGENDA

Our school has established a strong improvement agenda, grounded in evidence,
and expressed in terms of student improvement targets. We have engaged in a
rigorous self-assessment process with staff and the school community to guide
planning.

Explicit and clear achievement targets have been set for the iteration of this plan.

Our school data needs to be read with caution due to our limited student numbers
and school context.

Our dedicated staff provide opportunities for students designed to develop their
social skills and meet their academic goals through evidence informed practice.

Students are well supported and challenged in our multi-age settings.

Effective data collection processes are established across the school. An agreed
assessment schedule is in place which maps student achievement levels and tracks
individual progress using On-Entry assessments in the early years, Year 3 and 5
NAPLAN data, Progressive Assessment Tests (PAT) in Reading, Mathematics and
Science and the analysis of writing using the Elastik platform. Data is used to inform
and direct whole school planning and classroom practice.

The Small Schools CHUNABI (Chapman Valley, Yuna and Binnu Primary Schools)
Network continues to achieve positive outcomes for staff, students and
communities. Guiding principles focus on health and wellbeing, a targeted teaching
instructional framework, a professional learning community, a collective
curriculum, data analysis and moderation.

At Yuna Primary School we endeavour to achieve excellence
in all six priority areas. We undertake a formal
self-assessment process once a year and make judgements on
the standards of student achievement.

We analyse the effectiveness of our school processes
in order to maximise student outcomes.
We do so with consideration of the following questions:

What did we achieve and how can we sustain it?

What can we improve and how will we achieve that?



Yuna Primary School defines six focus areas as part of our commitment

to excellence and improvement.

¢ Teaching Quality |
s Learning Environment

% Student Achievement and Progress
% Leadership

% Relationships and Partnerships

% Use of Resources




Our Improvement Targets

Teaching Quality

&% Teachers will deliver “Talk for Writing” with fidelity.

& Teach Well instructional strategies will be embedded within classroom teaching,
including daily reviews.

% Staff collaboration (including observations and feedback) will occur through the CHUNABI

network.
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Consistent instructional practices will be evident in all classroom teaching.

Evidence-based programs will be implemented and assessed with fidelity.

s Performance against the National Quality Standard (NQS) will demonstrate the standard has
been maintained in all areas.
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Learning Environment

& Self-assessment against the Aboriginal Cultural Standards Framework will demonstrate the
school has met competence against the five standards.

& Staff will increase their understanding of the Zones of Regulation through
professional learning and support and implement the Zones with fidelity.

% A whole-school approach to support student wellbeing will be in place (aligned with the Act,
Belong, Commit Framework).

Student Achievement and Progress

L)

% Comparative achievement in NAPLAN (Years 3 and 5) is equivalent to, or above like schools in
literacy and numeracy.
Reporting grades in Semester 2 are aligned with like schools (within 5%) from PP — Year 6.
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»  Staff will understand and use the Elastik platform to inform classroom planning, assessment,
and intervention.

& The Assessment Schedule will include relevant assessments for ECE students, including the Year

1 Phonics Assessment.

Leadership

& Staff engagement in leadership and career development is evident in performance management
and professional learning.

% Staff engage in Classroom observations and feedback to improve teaching.

& Collaboration within the CHUNABI network will take place in alignment with the Strategic Plan.

Relationships and Partnerships
& The School Council develops strong governance skills through training and self-assessment.
& The National School Opinion Survey (NSOS) demonstrates a high level of satisfaction (4.0 and
and above) each year — staff, students and parents.

% The school has a strong connection with new families and community groups (Yuna Playgroup,
Yuna CWA, CABY and YFIG).

Use of Resources
% A workforce plan will monitor projected enrolments.
% Financial management professional learning is a priority for the Principal and Manager
of Corporate Services.
% Clear systems and processes will be evident for financial management.




Focus Areas 2024 - 2027
Teaching Quality

& Staff will meet and achieve the Quality Teaching domain of the National Quality
Standard.

% All staff will be upskilled through training and professional learning in all whole-school,
evidence-based programs.

# All teaching staff will engage in either High Impact Instruction professional learning
program, coaching or mentoring process to develop fidelity of practice across the

school.

Focus Area

Teaching
Excellence

Strategies

What we will do
TeachWell - High impact instructional
strategies (engage, instruct, practise, apply)
is implemented as part of the whole school
approach with all teachers trained through
the opportunity provided by the Geraldton
Network.

The capacity of staff (teachers and
education assistants) is developed through
professional learning and instructional
coaching.

Teacher career development is encouraged
through promotion of Senior Teacher, Level
3 Classroom Teacher and Acting Principal
opportunities.

Measuring Success
How will we know.
The Teachwell instructional model
is evident in lesson planning and
through peer observation and
performance management.

Planning demonstrates extensive
staff engagement in school, and
external professional learning,
linked to school priorities.

Promotional and advancement
opportunities for teaching staff are
offered at a school and network
level.

Early Years
Learning
K-2

Plan, implement and embed aligned
teaching approaches that incorporate the
Early Years Learning Framework (EYLF)
principles and National Quality Standard.

Child initiated and teacher directed learning
opportunities are embedded through open-
ended play- based investigations and
inquiry.

The National Quality Standard is
incorporated into self-assessment
processes to sustain quality
practices.

Collaborative planning practices
incorporate opportunities for
purposeful play.

Teaching environments support
play based learning and inquiry.

Annual internal review of K-2
learning program against Teaching
Quality domain of the National
Quality Standard.

One external audit conducted by
auditors before 2027.




Phase of learning pedagogical strategies in

Instructional models in reading,
writing and spelling are evident in

Literacy literacy are incorporated into learning ]
programs. lesson planning, teacher
observation and performance
Develop and implement the literacy management.
program aligned to the West Australian
Curriculum (WAC).
Embed a developmental understanding of
writing genre through the implementation
of the Yuna and CHUNABI Scope and
Sequences for Years 1-6.
Continue to implement a “Concrete, Implementation of instructional
Numeracy Representational, Abstract” instructional strategies is evident in

model.

Whole school practices in teaching worded
problems are strengthened to incorporate a
range of problem-solving strategies.

A school-based scope and sequence
document is developed aligned with the
WAC and linked to Maths Trek.

collaborative planning practices,
lesson planning, teacher
observation and performance
management.

Professional

Induction of all new staff to take place
within the first two weeks of school.

Induction processes of new staff
using the Yuna PS Checklist -to be
signed and saved in staff files.

Learning Principal and MCS — Develop and
consolidate understanding of financial Staff to implement programs with
practices in schools. confidence and fidelity.
Mandated induction to take place for o PLD
Gardener and cleaner within first 3 months o MathsTrek
of employment. a FBS _
o Zones of Regulation
All teachers and the School Leader to be o Act, Belong, Commit.
trained in Teachwell within the first 2 years
of appointment ( if supported by the
Geraldton network).
Teachers and EA’s to be provided with
professional learning in whole school
programs within the first year of
appointment.
Professional development needs will be
identified and addressed as part of
Performance Management processes.
Staff will collaborate with CHUNABI staff to Collaborative planning will
Networking create and implement an instructional produce an instructional

framework, scope and sequence and
learning programs to best suit Multi-Aged
Group classes.

Teachers will be provided with time on
CHUNABI days for collaboration.

framework and scope and
sequence for:

Literacy —K-2 and 3-6.
Numeracy — K-2 and 3-6
K-PP Planning will be shared.




Learning Environment

% To be achieving in the Learning Environment domain of the National Quality
Standard.

% A whole school approach to Social and Emotional learning will be created,
implemented and reported on by 2027,
% To have “Achieved” or be “In Progress” in all areas of the WA PBS Team
Implementation Checklist (TIC) by 2027.

Focus Area

Strategies
What we will'do

Measuring Success
How will we know

and why they are important.

Staff routinely invite local Aboriginal
community members and organisations to
school meetings, activities and events.

Staff develop connections with local
Aboriginal community networks to deepen
understandings about Aboriginal histories,
peoples, cultures and languages, including the
local and national contexts.

Students have the opportunity to meet with
and work with Aboriginal students,

Positive Development and implementation of Staff, Students and community are
Approaches to procedur?s in areas. of the schooli to align with aware of PB-S expectations. .
. School Wide behaviour expectations Data from ticket reward collection
Behaviour (SAFERRR) and analysis demonstrates that
students are adhering to
Development and implementation of lesson expectations.
expectations. behaviour.
Social and Implementation of a School Wide approach to Classroom teaching demonstrates
Emotional Social and Emotional Learning for all students. Zon‘e-s of Regulation strat.egies.
. Positive trends are seen in student
Programming Further explore and develop a whole school surveys around student wellbeing.
approach to support student wellbeing. Students identified at educational
risk are case managed.
Continue to foster student interest and student attendance is at 90% or
participation in leadership initiatives. above.
Cultural Ongoing support and development of An Action Plan to target areas in
Responsive students, staff, parent and communlty - the Aborlgmlal.CulturaI Standards
. knowledge of culturally responsive practices Framework is in place.
Practices

Local Aboriginal Elder and
Aboriginal community members
have been identified and
participate in special events.
Staff, students and community
members participate in NAIDOC
activities each year.

Students have the opportunity to
build friendships and work with
Aboriginal students from Binnu
and Chapman Valley Primary
schools as part of CUNABI
collaborative days.

An Aboriginal flag is displayed on
the school site.

Be RESILIENT
Be RESPONSIBLE Be RESPECTFUL




Student Achievement and Progress
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% The percentage of students showing 12 months of growth in English and
Mathematics will increase between 2024 and 2027.

& The school assessment database will show evidence of yearly student progress.
% Comparative achievement in NAPLAN is equivalent to, or above like schools in
literacy and numeracy.
Reporting grades in Semester 2 are aligned with like schools from PP — Year 6.
Staff will understand and use the Elastik platform to inform classroom planning,
assessment and intervention.
The Assessment Schedule will include relevant assessments for ECE students,
including the Year 1 Phonics assessment.

Focus Area

Collation of Data

Strategies
What we will do

Acer PAT assessments completed and data
entered and analysed by Elastik.

Standardised Tests in English and Mathematics
administered every 12 months to measure level
of growth over 12 months.

Assessment schedule and longitudinal data to
include relevant assessments for students in
early childhood and Year 1 (including the Year 1
phonics assessment)

Measuring Success

How will we know:
Students will participate in PAT tests
for Reading, Mathematics, Spelling
and Science in Term 1 and at the
end of Term 3.
Year 3 and 5 students will
participate in NAPLAN Tests in Term
1 of each year.
An assessment schedule will be
adhered to by all staff.
The assessment schedule will be
reviewed in Term 4 in readiness for
the following year.

Monitoring
Individual
Student Progress

Individual student goals are set and monitored
frequently based on the collection and analysis
of school wide data.

Individual Education Plans are created on SEN
Reporting for students achieving a “D” grade or
lower.

Students will achieve at or above
like-schools in NAPLAN tests
(Numeracy, Reading, Writing,
Grammar and Punctuation and
Spelling).

Students will meet the expected
standard of Phonics Check in Year 1
each year.

All students will demonstrate a
minimum of 12 months of growth in
Spelling Age based on the South
Australian Spelling Test.

All students will demonstrate a
minimum of 12 months of growth in
Oral Reading Fluency (ORF) on the
Dibel’s Assessment.

Results of PAT Tests and writing
samples will be analysed in
moderation sessions with CHUNABI
teachers in accordance with the
CHUNABI Strategic Plan.




Targeted
Intervention

Targeted intervention in English and

Mathematics for students achieving a “D” grade

or lower.

Additional daily intervention is
taking place to support student’s
areas of need.

Regular communication takes place
between teachers and parents to
inform of intervention and progress.

Professional
Learning

Continuing to develop staff capacity to use the
ELASTIK platform to inform classroom planning

and intervention.

The professional Learning Plan
shows extensive staff
engagement in school and
external professional learning
linked to school priorities.
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